CMEA Conference 2010-  Program survival breakout notes
Recruitment

-Email Distribution 

· Counselors, Administrators
-Newsletter

· Parents, ptso, email all sophomores, current parents

-Mail home brochure

· Before registration-freshmen, sophomores 

-Dual enrollment

· ACC or CCA Aurora-advanced level

-Adam’s City-4 year FRCC



Sponsor-instructor agrees



Cross walks-junior

· Dennis Mercer

-Facebook

-What makes it appealing?

· Contextual, pictures *fun, social

-Who is your target market?

· Timing on recruitment 

· Look @own school

-Display case

· High traffic area

· Fresh info in displays

-Counselors

· Get specific student info for target market

· Bring into the classroom
· Bring  counselors to state 

· Awards banquet, free meal

· DECA video to middle school

· Programs-middle level

-Individual student recognition
· What a good student-3 more 

-WOM-enjoy the class/tell others

· Sibling recruitment

· Friend recruitment 

-DECA is hard/ DECA is a cult

· Recruiting during sales presentation 

· Points on business card

· Bring the card to the store for a cookie

-Parent nights

· 8th grade night

-Newsletter

· Article in every newsletter

-College ready program      -Save $ for college

Recognition 

-Press release template
-Board members recognize nominees

-Newsletter- student-admin-teacher-in bldg
-Mass emails

-Local newspapers

-Businesses

-Monthly spotlight

-Chamber of Commerce

-Feeding the staff 

-DECA shares

-Grab-N-Go Breakfast

-Shirt giveaways

-In class presentation

-Scholarships 

-Lettering

-Chords for graduation
-Sr. Awards-Gold/Silver/bronze trophies

-Civic Organization recognition 

-T-shirts-DECA Fridays

-Display cases-w/ pictures

-School store

-Your Hub.com-Denver Post (Thursdays)

-End of year- employer/employee banquet

-Nice dinners w/ special recognition (embroidered napkins) 
-TV studio-announcements

-Seeing name in print

-Big thank you cards (handmade-oversized)

-Teacher awards 

-Friend of DECA

Promotion/Marketing 

-Trips

· Publicize trips w/ picture bulletin- other classes-present, slideshow
 -Monthly newsletter

Email to sophomores 

-Ice cream social
-Admin: we teach marketing.  If we don’t let them market we’re not doing our job. –Kreutzer
-Post card from Broadmoor- Kreutzer

-Post logo around school- Alex McIntire

-Activity fair for freshmen- Monarch

-Video announcements

-DECA week activities 

-T-shirt day (wear it, free candy)
 -*Gaming night (w/ best buy)   

-Tailgate party- homecoming -
-Build support w/ other teachers

-“YourHub” – submit articles
-Parent newsletter & school pictures 

-Lots of socials 

-Build a community 

-Apprentice challenge during lunch 

-Decorate teacher’s doors & student lockers

*You’ve been “DECArated” by_______

“DECAnized” 

*give to teachers to give to kids and invite to come to café, give a coffee and talk about    -Kim Reiser w/ DECA dent treat

-meet w/ counselors

*give them a survival kit

-Bring counselor on trips (rotate)        -Have them judge-Hilary 

-DECA link and apparel ordering on homepage
-Make Principal ally –bring to state
-Spirit dress up days

-Letter in DECA 

Support

-Parent night before school starts –give a heads up. 
-Back to school BBQ for parents
-Have officers run the back-to–school- night.   Model a role play, talk about trips

-Admin-bribe them! (t shirts, food, etc. )

-Hoodies for admin, custodians
     Support staff, etc. Get them to wear and promote our program

-Nuggets tickets

-Donate gift certificate to your café or school store

-Invite admin on trips (NYC)

-Teacher appreciation- bagel day—Kelly Buffo 
-Invite admin to judge

-Have students write a thank you note after trips (thanks for your support)- Buffo 

-Advisory board (Konrad)


-give out scholarships to students 

-End of year banquet (Konrad)-Hall of fame, recognize supporters 

-Sack lunches made and delivered to teachers on PCC day –faculty can make a donation if they want (Konrad) 

-Workshop for state winners- prior to Nationals (Athena)

 -Counselors- 

· Have a pizza party and educate them about class (month before registration)

· Bring breakfast burritos during week of registration 

· Thank you cards

-Bookkeeper – show appreciation 

-Get parents to encourage their kids to participate

-Bulk emails to parents-judging or any other support (Dan Sheeks)
-Ask principal about what project we can do this year to help in his/her goals

-Get them to judge 

-Encourage kids to help other clubs and teachers-offer to do mktg promo for them

-Use advising committee

-More free stuff for teachers 

-Advisory boards 


-combine all CTSO’s for whole district

-Use advisory board to advocate for your program 

-Get students to hand out the goodies to staff( so they see it coming from kids)

-Give staff something w/ DECA logo (Class schedule stickers)  

- Communicate w/ parents-really make sure they understand. 
-Support from co-op student’s employees 

-asking to judge, guest speakers (J. Walsh)

-Combine advisory board w/other groups-FCCA and ACE-consolidate and divide up.

-Support should be organized-think about who you can help and the support will come back to you

-Don’t always have your hand out 
Retention/Involvement
-Always remember:  “Just because numbers are good this year may not be good next year.”
-Teach feeder classes (presentation or talk with freshman business classes) 
-Bring food meeting social. 
-Make a plan for officer team- “home base” hanging out in DECA office
-DECA “date night” –upperclassmen meet somewhere
-Sporting events- “DECA night” Chapter covers cost at school 
-Tie trips to different levels of advanced marketing 
-Talk to counselors- attract to upper levels 
-Sr. executive officer program-leadership for following senior year
-Elect 1 spokesperson per class- “class officer” pursue adv. Marketing
-Video tape fun events from advanced marketing classes
-create environment where kids feel welcome

-“treat officer team like royalty”

· -monthly social activities

-bowling night-prizes themes, super hero theme, milkman theme

-social interaction- teacher/advisory excited-they will be excited
-t shirt days-once a month free food competition 
- Hide DECA diamonds throughout building -Diamond has #- bring to office get a prize   

-Random days- t shirt on today get free prizes 

-Bracelets~ project mercy

 -Drive in movie 
-Human relations days 

· -what is your color?  Online leadership activity
· -murder mystery group- activities that are fun 

· -animal- conflict resolution: shark/ teddy bear/ fox: goal relationship compromise 

-Advanced marketing survey beg/ end of year 

· Things to change
· Why they came back
 - ICAP plan of study- where are they going- progression 
-Differentiate class levels

· what are they learning- allowed to do 

· “train the trainer” 3 yr train 2nd, 2nd yr train 1st 

-Visibility- be subtle 

· 1 on 1 registration- are you continuing again ( survey student) 

· Before registration- email parents, this is your student’s next step be sure your student signs up!

-lettering in DECA (points carry over to next year)

-*Relationship w/ teacher (bottom line)
- 1on1 conversation @ registration 

- are you continuing? “fluff up”

-talk to counselors

-mktg 1-get kids in student store
Fundraising/School Store
Student Store

How to start? 

-Join forces with Nutrition Services?

· Student store join with cafeteria-50% of profit

-Shirt/Hoodie Manufacturing

· Jimmy Tees (Courdrey Tayuna)

· Schaffer Athletic (Marv Lewis)

-Coffee shop

Fundraising Ideas
-Golf Tournament- auction, freebies, sponsorships

-Pie-in-the-eye

-Project Mercy

-Student Planners- sell ads in planners
-DECA Night @ the Nuggets- target businesses

-Sponsorship plaques-Victoria

-Entertainment Books- Kelly Buffo

-Gourmet Lollipops-Ozark Delights

-Hoop Jam- Faculty-Senior B-ball game

-Cold Stone Books- K. Reiser
-Skins- cell phones- K Reiser

-Panda Express

-Benefit Concert- Faculty Talent Show

